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This is the first Environmental, Social and Governance Report (the “ESG
Report”) for Sanroc International Holdings Limited (the “Company”)
and its subsidiaries (collectively the “Group” or “We”). The ESG Report
elaborates on the various work of the Group in fully implementing the
principle of sustainable development and its performance of social
and governance from 1 April 2016 to 31 March 2017 (the “Year”). For
information on our corporate governance, please refer to the “Corporate
Governance Report” on the Annual Report.

Scope of Report

The ESG Report presents the Group’s sustainability approach and
performance in the environmental and social aspects of its business
in Hong Kong during the Year. The Group will continue to strengthen
its efforts in information collection for better performance in the
environmental and social areas and broader disclosure of related
information in sustainable development.

Reporting Guidelines

The ESG Report has been prepared in accordance with the updated
Environmental, Social and Governance Reporting Guide issued by the
Stock Exchange of Hong Kong Limited, as set out in Appendix 27 to
the Rules Governing the Listing of Securities on the Stock Exchange of
Hong Kong Limited.

Stakeholder Engagement

The ESG Report represents the involvement of our employees from
different divisions of the Group, helping us recognise our sustainability
performance. The data collected not only highlights the Group’s
sustainable initiatives during the Year, but also sets out the basis of the
Group’s sustainability strategies. The Group will increase the stakeholder
engagement via constructive dialogue, with a view to driving long-term
prosperity.

Information and Feedbacks

For detailed information about environmental and corporate governance,
please refer to the official website (http://www.sanrochk.com) of the
Group. Your opinion will be highly valued by the Group. If you have any
advice or suggestion, please send your correspondence to the following
email address: sanroc@sanroc-intl.com.
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Dear Shareholders, colleagues and friends,

I’'m delighted to share with you the effort and progress made by the
Group in performing social responsibilities in the past year. The Group
is always committed to the trading of construction machinery, leasing of
construction machinery and the provision of local transportation services
as well as other related services in Hong Kong.

As a socially responsible enterprise, corporate social responsibility
is a fundamental part of our operation where we seek to implement
strategies that improve the well-being of both the public and the
enterprises. While promoting steady and rapid business development,
the Group also recognises the importance of environment protection
and resources conservation and places growing emphasis on the
value cultivation and ethics of employees, which has led to a general
consensus on value creation, fulfillment of responsibility and harmonious
development within the Group.

Our endeavor to improve our operating efficiency and resources
stewardship will continue as we strive to build a sustainable future that
brings long-lasting value to our business, to our stakeholders, to the
community and to the environment. Looking ahead, the Group will
continue to deliver sustainability programmes and measures to improve
the economic, environmental and social well-being of the communities
we operate in.

Siu Chun Yiu Jonathan
Chairman
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PROTECT OUR ENVIRONMENT
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In face of climate change, resource depletion and other global
environmental issues, the Group shoulders the responsibility to protect
the nature. While complying with laws and regulations related to emission,
such as the Air Pollution Control Ordinance, Water Pollution Control
Ordinance and Waste Disposal Ordinance, our commitment to emission
reduction, energy and resources conservation encompasses every
aspects of our operation. We have been certified to be in compliance with
the standard of ISO 14001 Environmental Management System.

Air Emission Management

Much effort has been made to curb environmental pollution, thereby
keeping the environment clean and comfortable. Major source of air
emission from the Group is the exhaust emission generated by the
operation of machinery. To reduce emission and complement the newly
enacted The Air Pollution Control (Non-road Mobile Machinery) (Emission)
Regulation, there has been a continual purchase of approved non-road
mobile machinery for leasing purpose since 2016. We also adopt a
series of measures to manage emissions. We advocate the use of fuel
with less exhaust emission. To optimise fuel efficiency, the checkups and
maintenance of machinery are scheduled regularly to maintain its optimal
condition and prevent the leakage of fuel. Our drivers are also required
to switch off idling engine.

Water Management

Water is a precious natural resource. Everyone shares the universal
responsibility to promote sustainable use of water resources on the Earth.
Our business operation generates mainly domestic sewage. The Septic
Tank System equipped in our warehouse undergoes regular checking
to prevent any wastewater leakage. Apart from the implementation of
proper sewage management, we strive to embed the concept of water
saving initiatives into the operation. Water consumption is also monitored
continuously to document our water-saving performance and set viable
water use targets to encourage water conservation. Furthermore,
water conservation technologies have been leveraged to enhance our
water recycling capability. For example, the wastewater generated from
machinery washing is reused after filtration and oily water separation.
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Protect Our Environment
RIFRE

Waste Management

Apart from proper waste disposal, waste management is also
complemented by our waste reduction commitment, that plays a
major role in alleviating the pressure on landfills. Underpinned by
the 3R principle (Reduce, Reuse and Recycle), multiple ways have
been undertaken to reduce paper consumption in the office, such as
promoting double-sided printing and copying and using electronic
means for information dissemination where possible. The use of reusable
products instead of one-off office supplies is also a further proof affirming
our steadfast adherence to the principle of “Reuse”. Other measures
include printing internal notice on recycled paper, and providing recycling
bins to collect paper, metal and plastic products.

In addition to non-hazardous waste, our hazardous wastes are
transferred to qualified recycling companies for proper handling. We also
understand that the use of chemicals poses environmental risk which we
strive to mitigate through regular chemical spillage drill to enhance the
emergency response of our employees in event of chemical leakage.

Energy Conservation

In full knowledge of the potential threats of climate change to the
communities, the Group has been making steady progress in
reducing our carbon footprints across the business. As part of our
many initiatives to reduce energy consumption, we encourage our
employees to maximise the use of natural light, switch off lights and
electronic equipment while not in use and set the temperature of the
air-conditioners at an energy-efficient level. We also consider installing
energy-saving light bulbs and high-performance electrical equipment,
such as electronic ballast. We have also employed measures to enhance
the energy efficiency of air conditioning system, such as allowing
employees to dress in casual attire in office and applying curtain on
windows to reduce heat gain.
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Green Operation

To live up to our carbon reduction commitment, we use eco-friendly
refrigerant to minimise the greenhouse gas generated. Consistent with
the principle of “Green Operation”, an environmental guideline is issued
to the suppliers to encourage an environmental friendly practice. In order
to further enhance the environmental awareness of our employees,
trainings related to environmental protection are provided to our
employees. We also regularly assess the potential negative environmental
impacts during operation and evaluate their significance. Initiatives are
implemented according to the result of evaluation to resolve the negative
impacts identified.
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The Group believes that employees are our valuable assets. The
Group firmly upholds the principle of treating each employee fairly
and consistently in all matters and enforces its employment policies
in accordance with the regulations of the Employment Ordinance. To
attract and retain the best talent, we offer comprehensive range of
benefits, training and development opportunity.

Employment Standard

Talent is the foundation for the stable development of the Group. During
the recruitment process, all applicants enjoy equal opportunities regardless
of sex, age, family status and race. Prior to the commencement of
employment, we perform verification of identification to ensure that the
candidates are lawfully employable and reach the legal working age as
stipulated in the Employment of Children Regulation. Employees are
required to enter into labor contract which contain information regarding
working hour, his/her benefits and right to contract termination to prevent
any form of forced labor. Upon receipt of a letter of resignation, the
payment of the outstanding wages will be made on time.
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Care for Our Employees
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Care for Our Employees

BRES

Employees' Benefits and Development

We value our employees’ rights and welfare. The salary structure is
reviewed constantly to ensure that our employees enjoy competitive
remuneration package. Apart from basic salary, we also offer
discretionary bonus based on the individual performance of the
employees and our financial performance. Employees are also entitled
to statutory holidays as stipulated in relevant regulations. In order to
foster team spirit, we also organise company gathering in celebration of
Chinese festivals.

In order to establish an excellent team, we monitor the employees’
performance annually. The annual appraisal is employed for evaluation
purpose to attain our goal of forging competitiveness and motivation.
We also make recommendations on their career development in
the appraisal with a view to maintaining the competitiveness of our
employees. We also ensure that thorough consideration of employee’s
attitude, ability and performance at work precedes every promotion and
dismissal decision. Competent employees will be considered for internal
promotion in recognition of their efforts and contributions.
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Employees' Training

We accord great important to employee development which we
believe is vital to our long term success. The training plan devised
by management aims to address the training needs of employees.
Orientation is provided to new employees to deepen their understanding
of operation practice of the Group for better employee integration. The
training covers our Integrated Management System (IMS) policy and
procedure, risk assessment evaluation and employees’ responsibilities
and contribution in the IMS. Regular training organised by our in-house
employees and our major suppliers is designed to enhance employees’
competency in the maintenance and operation of our machinery. In
addition, we provide tuition reimbursement for employees who pursue
independent learning and take part in external training. Employees
are motivated to further enhance their professionalism and industry
knowledge to support our business.

Care for Our Employees

BIRES

BEE3

BM+HERREER BAARMREEER
JIEESEERREERR - EEESHHET
MERTER - REHFIEE - RARHETER
HABIEF - FOPIRTAE T RAREREE
B - BAFBTERE - ABBIRESS
EEBANBERMER - BiTE - REEE
BREAGTHNEERER - AREMETME
ZHEHASEBEREI - EMRTHERN
THERES) » (AP APVRBE VB R E K
BIE - BRI ZHN - BEBE REFEINEIRIZA
BI#MANARMAFEEEB KM - BB
HBRBRAZXAE - RAIEEAKENE
BHERDEEME -

Sanroc International Holdings Limited ¢ Environmental, Social and Governance Report 2017 13

ERERERBRAT « —T—HFRE HFRELWE



PROTECT OUR EMPLOYEES' HEALTH
AND SAFETY
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Protect Our Employees’ Health and Safety

With the obligation of providing a safe working environment and
enhancing the awareness on occupational health and safety in mind,
a comprehensive work safety management and supervision system,
accredited with the international standard of Occupational Health and
Safety Assessment Series (OHSAS) 18001, is adopted to enhance safety
performance. We also strictly comply with local laws and regulations
regarding occupational health and safety, such as the Occupational
Safety and Health Ordinance.

Support of Safety Workplace

In addition to providing workplace safety guidelines to our employees,
workplace safety inspection is conducted regularly to identify the
hazards associated with activities of each process and evaluate the risks
associated with the hazards identified. In response to the risk evaluation
result, preventive and protective measures are implemented. Apart from
displaying notice or label and providing personal protective equipment to
our employees whenever necessary, safety training courses are also held
to raise their awareness of workplace safety and to ensure the efficiency
of the personal protective equipment for protecting our employees. During
the Year, we organised trainings related to basic knowledge on OHSAS
18001, internal audit for OHSAS 18001, hazards identification and risk
evaluation. In order to minimise occupational risks, some employees are
required to possess relevant certificates, such as completion of mandatory
basic safety training course for construction industry which attests to their
capability to discharge duties in a safe manner.

Accident Handling Scheme

Although protective measures have been implemented, our employees
are vulnerable to work-related accidents and injuries given the nature
of our services. The Group has established emergency policies, such
as emergency response for chemical spill and fire. The evacuation drills
are conducted regularly to increase their awareness and involvement
in accident prevention. In event of work-related accident, we conduct
a detailed analysis for the cause of injuries and implement measures to
improve or rectify the issues. We continuously monitor the improvement
measures to minimise the possibility of accidents.
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RESPECT OUR CLIENTS AND SUPPLIERS
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The Group is committed to developing a good relationship that brings
positive impacts and growth to our clients and suppliers. We strive to
improve every aspect of our operation to create greater values for clients
and the supply chain.

Supply Chain Management

Behind our continuous development and smooth business operation
is the stability in the supply of materials. A balanced judgment is made
after considering the suppliers’ performance, reputation, environmental
and social factors. Suppliers with certification of ISO 14001 or ISO
9001 Quality Management System Certification or OHSAS 18001
or other accreditation will be given priority. When there are equally
qualified suppliers during the enrollment process, selection will be based
on green procurement principle which prioritises suppliers who use
environmentally friendly product. To ensure the practice of suppliers
are consistent with requirements of ISO 14001 and OHSAS 18001,
suppliers are informed of our expectations, policies and requirements
which formed the basis of the ongoing performance assessment. Our
suppliers and contractors are also provided a guideline on environmental
protection and occupational health and safety. Any supplier found to be
in violation with the Group’s policy will face suspension of cooperation
until the situation has been improved.

Protect Our Customer

Our aim to provide the best quality service that meets and exceeds
our clients’ expectation features our stringent quality control policy, as
evidenced by our possession of ISO 9001. With the health and safety
of customers being our dominant concern, we provide a wide range of
customer services where technical employees are available to ensure
our leased machinery is maintained in an efficient state and provide
technical support for both of our construction machinery trading and
leasing business. As part of our trading operation, our technical team is
dedicated to the provision of on-site technical support services, including
installation and refinement, testing and commissioning and machinery
operation training for the commencement of our foundation machinery.

Respect Our Clients and Suppliers
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Respect Our Clients and Suppliers
BAR R EEAGE

Customer Focus

Our endeavour to provide quality services extends beyond mere
provision of professional services, and we are devoted to achieving
total customer satisfaction with customer-oriented services that aims
at satisfying customers’ requirements. For the trading of construction
machinery of high monetary value, we would arrange and accompany
our customers to the overseas workshops of our suppliers for machinery
inspection before shipping to Hong Kong. We constantly collect the
customers’ feedback regarding quality of service, satisfaction on the
product and overall performance. To enhance customers’ confidence
in the Group, we strive not only to provide satisfactory services to our
customers, but also to promptly investigate the root cause of complaints
and provide corrective action and carry out remedial and preventive
action in response to the complaints from our customers.

Business Ethics

Our code of conduct is chiefly defined by integrity, demanding
employees to emulate the highest degree of integrity and ethics, as well
as strict compliance with relevant laws and legislation. We also require
absolute accuracy of all information on our website and forbid any
false, misleading or inaccurate statement in any form of our marketing
activities. Fully aware of our duty in maintaining the confidentiality of
client data under local laws and regulations, such as the Personal Data
(Privacy) Ordinance, the Group requires every employee to enter into
a labor contract which strictly forbids the disclosure of confidential
or proprietary information outside the Group, either during or after
employment, without the Group’s authorization. Our software system is
also protected against virus contamination and the information leakage.
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Anti-corruption

With integrity being a core part of the Group’s business ethics, we strictly
comply with the laws and regulations regarding bribery, extortion, fraud
and money laundering, such as the Prevention of Bribery Ordinance.
To live up to our anti-corruption commitment, relevant policies and
guidelines, such as acceptance of gifts and conflicts of interest, are
also adopted by our code of conduct. Whistleblowing policy, one of our
ways to maintain high standard of corporate governance, encourages
our employees to report any suspected misconduct and violations of

i }
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rules Investigation work for whistleblowing reports is undertaken by our e

designated personnel, who will handle all reports and enquiries with

strict confidentiality under all circumstances to preserve anonymity.
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CONTRIBUTE TO OUR COMMUNITY
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Apart from our pursuit of the business development, the Group spared
no efforts in making charitable commitment which is often demonstrated
through donation for charitable organization. During the Year, we are
proud to support the Lok Sin Tong Benevolent Society Kowloon with a
one million donation, benefitting youth and elderly services and medical
and health services. As an enterprise with strong social conscience,
we will continue to step up our philanthropic effort and drive employee
involvement in serving the community and constructing a harmonious
society.

Contribute to Our Community
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Group

Sanroc International Holdings Limited
Rooms 6-7, 18/F, Laws Commercial Plaza

788 Cheung Sha Wan Road

Kowloon, Hong Kong
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www.sanrochk.com



